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President Office
Prepared by: Mohamed Wahba & Hicham G. Elmongui

Office Duties

Presents the ESANA, to the world

Oversees the implementation of the GA and EC decisions
Presides over ESANA EC meetings

Consults with other EC members

Informs members of all decisions

The following presents a general overview of the ac  tivities of the ESANA
President Office during the period of January 2008-  February 2009 *.

- The General Assembly (GA) Meeting report was complied, in Arabic and
English, and posted on ESANA website. The report was forwarded to the
Egyptian Educational and Cultural Bureau (ECEB) in Washington D.C. and
Montreal, and the Ministry of Higher Education in Egypt on March 28

-  ESANA EC has started an initiative to hold “Online GA”, where unit presidents
can vote online on critical issues instead of waiting till the GA meetings in
Washington D.C. The system has been tested and is ready for deployment,
however not yet deployed in the field.

- ESANA EC and PM started a collection of Frequently Asked Questions (FAQ) to
update the currently out-dated page on our website.

- The media office material has been updated and Egypt day activities have been
carried out at multiple universities in Canada and the US.

-  ESANA EC formed a committee to research the living expenses in NA for
ESANA members, based on a request from Dr Maha Kamel from ECEB of
Washington D.C. The president served on this committee which compiled a report
based on feedback from ESANA members collected through our website. The
report was sent to the ECEBs. The president personally handed in this report to
Dr. Hilal during his visit to Toronto; Dr Hilal talked about the possibility oasal
increase for mission students.

1 Disclaimer: The achievements outlined in this ré@se not necessarily accomplished by the President
alone. Rather, they represent the work done byEfBemembers and Project Managers. Details of each

office/project accomplishments can be found inrdspective officer/manager report
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- ESANA EC has reviewed the progress of the Website Automation Project. The
progress was not satisfactory and the deliverables were tested and found below
acceptance levels. The EC, through the president, negotiated and succeeded in the
termination of the contract with the least possible cost. ESANA EC, concurrently,
started a new process of hiring a more competent web programmer to
operationalize the automation of the website.

- ESANA EC started a fund raising initiative to support the family of brother
Mohamed Eissa who passed away (May Allah bless his soul). The fund raising
started with a contribution from ESANA Social Fund. ESANA EC has made
arrangements to ensure that the money will be handed directly to his wife.

- ESANA EC was approached with a “peace proposal”’ from Mr. Jack Greenblatt or
Virginia area. The president had to communicate with him, EC, former ESANA
ECs, and ECEBs. It was concluded to end the communication with him upon
advice from ECEBs and former ESANA ECs. ESANA EC sent an email to all
members asking them to avoid contact with Mr. Greenblatt or communicate with
him on an individual basis, not representing ESANA.

- Egypt Day activities at the University of Toronto. ESA at U of Toronto, Canada,
organized a successful (100+ attendees) Egypt Day, featuring the Hieeomgel
documentary “Engineering An Empire: Egypt”

- ESANA EC has lunched the EC Meeting Minutes webpage to publish all net
meeting minutes to be publicly available for all ESANA Members.

- ESANA EC, through the president office, contacted the ECEBs and there was a
day-to-day follow up on the issue of Salary delays for mission students in Canada
and the US. The EC continued to contact ECEBs till the issue was resolved by
end of February in the US and end of March in Canada

-  ESANA EC followed up closely the case for two Egyptian students who were
arrested last year in the States and charged with terrorism actizlE&NA EC
was pleased to hear about the release of one of them.

- ESANA President has initiated the effort to compile ESANA EC History antd pos
it on our website. The information was made available online in March of 2008.
Currently, a similar effort is devoted to compile the history of ESANA Etoje
Mangers.

-  ESANA EC has formed a committee to review the constitution, led by the Media
Officer Taghrid, and to suggest modifications. The committee is currefitiinge
the structure of the constitution and will report on its progress to the General
Assembly Meeting early 20009.

- ESANA EC has learned about the new “Guide for Egyptians Abroad” that was
issued by the Ministry of Foreign Affairs. The president contacted the ECEB
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offices and they are waiting for the guide themselves. Consul Wafaa ElyHad
Canada promised us a copy when they receive it.

- The president office has requested the draft for the Law of Higher Education and
still awaiting for a response from the ECEBs and Ministry.

- ESANA President sent invitations for Dr. Ahmed Zweil and Dr. Farooq El-Baz to
invite them to attend the next GA meetings. Dr. Zweil apologized and a response
from Dr. El-Baz has not been received yet.

- A strong statement was posted on our website in response to the Gaza Massacre in
March 2008. A black strip with graphical pictures is published to voice our
concerns to the brutal force used against our brothers and sisters in Gaza. This
statement moved a lot of people and it had a tremendous impact.

- ESANA EC has appointed Hatem Seleim (ESANA former president 06) to be
ESANA Representative in Egypt. Hatem is currently active in this post and
ESANA EC will be in touch with him for future task-list.

- ESANA EC has set up for the first time an “Online Membership Fees Pé&yme
system through PayPal service and it has been widely used by members to pay
their fees, in particular, and for financial transactions between ESANAEC a
ESANA members (e.g. online donations).

- The ESANA EC has taken significant measures to create and “Online Arctive”
all ESANA document to be used by future ECs and to be available to all ESANA
members. This is an important step towards the preservation of ESANA history,
activities and achievements.

- In support to our fellow Egyptians at home, ESANA EC posted a strong statement
following the events of April 8, 2008 (April 6" Strike).

- ESANA was contacted by a group of students at Michigan university who were
undertaking a series of business plans about Egypt. ESANA EC supported them
and ESANA received a permission to distribute the outcome of those business
plans to Egyptians. At the end of the term, ESANA EC received a letter of
appreciation for the significant contribution our members made to the success of
the proposed business plans.

- ESANA EC followed up with the ECEB in Washington DC the case of survivors
and families of victims of last year's Virginia Tech massacre. dtamnounced
that families will share a settlement from the state of Virginiaghvaore than 11
million dollars (eight million euros).

- ESANA got more recognition in the news this year. Two articles about ESANA
were published: one in the Egyptian Embassy in Washington D.C. newsletter, and
the other one in “Al-Hayat” newspaper

- ESANA EC is discussing Tax Treaty and Custom Waiving Limits agreements
between the Egyptian government and US/Canada officials.
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- ESANA President met with Minister of Higher Education and ScientifieRe$
in Toronto, June 9-11 The president discussed with him 5 memos, The future of
the book campaign project, the living expenses report, and issues facing Egyptian
students in NA. The president also met with the delegates accompanying him and
managed to secure some benefits for ESANA (see summary of meeting
attached).

- The president contacted the ECEB in Washington DC and Montreal to start the
arrangements of the GA. The president contacted about 4 potential guest speakers.
Members were notified through the news-digest regarding the GA meeting. Unit
representatives were contacted to submit their availability and infamfati
attending the GA.

- ESANA EC has requested the social fund contributions from the ECEB in
Washington DC and the BCAC in Montreal. For ECEB, we received $1500,
whereas we received nothing from BCAC. ESANA EC also requested and
received the financial support of $7975 from the ECEB.

- Several new units were opened. See the number in the units’ affairs gbfice re

- ESANA EC held more than 48 hours of net meetings.

-  ESANA EC held at least 100 hours of phone conversation.

- Email activity for President Office is more than 8000 email.

- ESANA EC organized the General Assembly in Washington DC on February 6-9,
2009.

- Please see ESANA Projects’ summary in the Vice President report.

Please refer to individual reports of EC officers and project managers fodetaiis on
mentioned activities and extra office-specific tasks.

Vice President Office

Email: media@esana.org



Presented by: Hicham G. Elmongui

The following presents a general overview of the ac  tivities of the ESANA
Vice President Office during the period of January 2008-February 2009.

Office Duties

Assisting the president in carrying out his duties.

Supervising ESANA projects, and consulting with the project manaigers
enhance the projects.

Informing the PMs with the EC decisions.

Increasing ESANA’s resources.

Replacing the President in his absence.

Office Activities

Managing the process of hiring project managers for ESANA proj@gnk,
ERS, SINA, VESA and US book campaign). This included sending out oalls f
proposals, making summaries of the submitted 8 proposals, presenging th
pros/cons of each proposal with the EC.

Evaluating the website automation project after receivingetienical comments
from the Science officer. This also included confirming the commenhthe
Science office. The programmer was given comments on the fpedcwas
terminated due to the poor quality after the second given chance.

Seeking another programmer to implement a data infrastructur&3SANA
offices and a new webpage. The programmer, Eng. Samer Brgiestdaon
carrying on this task, and then he apologized from carrying@mproject due to
coursework. The science officer hired another engineer to do the project.
Starting an initiative to hold “Online GA”, where unit presiderda ®ote online
on critical issues instead of waiting till the GA meeting®\ashington D.C. The
system has been tested, and is ready to be used. Currerdjystem is deployed
on Purdue University ESA unit (ESA-Purdue) website. ESA-Purdudlisgito
host the first Online GA.

Evangelizing for VESA project by seeking out advertisementsvieSA from
many parties, including many online businesses. This resulted oessfiglly
securing one ad from ArabiCollege. This ad is the only ad for the magazine.
Travelling from Seattle to Vancouver to collect medical jowsraald periodicals
from the University of British Colombia. This resulted in 43 boxeshaa 1
cubic feet, to be shipped to the warehouse in Alberta.
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Coordinating between the project managers and the EC. From the hggafini
this year, the EC decided that the VP be the contact point betiwed®Ms and
the EC members.

Editing four quarterly reports about ESANA projects and makingqteaterly
reports available to the EC.

Following up with the previous VESA project manager on an ad that was
published in the last VESA edition but was not paid for till then. Tias been
resolved.

Reviewing the ownership of the contents of the Link Project US boakbet,
adding a disclaimer on the document to deny any responsibility oNE$ie to
copyright.

Day to day supervision of ESANA projects, assistance to thedprdsiin his
duties, and communicating with other EC members on ESANA businestedes
in more than 6600 email activities beside the phone calls and the net meetings.
Starting of October’08, the VP became the ESANA Presidenttaftegraduation

of the previous President. Communication on ESANA business resultedrén m
than 1250 email activities from October’08 to February’09.

Summary of Projects Progress 2
Canada Book Campaign

0 PM: Yasser Shareef, January'2a January 31

0 Book Campaign Committee

o0 New contacts have been established to be prospective donors. Following
up with old contacts.

o0 New contacts have been established for prospective campaign recipients.

o Two containers were shipped from the Canadian Book Exchange Centre
(CBEC).

o One container was shipped to the University'df&tober.

0 One container was shipped to the Science City.

o Warehouse in Alberta has been moved to bigger size storage be fit t
future donations volume and to give more room to maneuver around with
the recent stocked books/journals.

0 PM: Amin Kandil, February®ito GA

US Book Campaign

2 For detailed progress, please see the reports of each project managarnrhisy
does not include the so many extra activities that are done by the project rmdmagee
not related to each manager’s own project.
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PM: Tamer Mahmoud, January*2tb SAM

The campaign, which was launched on Jufie2D07, is hosted by the
local unit at Birmingham, Alabama. The recipient universityFa/oum
University.

Total number of boxes collected is about 600 1 cubic foot boxes. This
number represents about 75% of the capacity of a 40 foot container

The container was shipped to Egypt

PM: Khalil EIkhodary, SAM to December 31st

The 13" ESANA US Book Campaign is hosted by the unit at Raleigh, NC.
The campaign was launched on Jun® 2@08

This year’s recipient is the University of Alexandria

Total number of boxes collected so far is ~180°béixes

PM: Ahmed Emad, January 1o GA

PM: Tamer Mahmoud, January*2tb GA
43 inquiries, 16 of which are fellowships from the Missions Department
Upon follow-up with the applicants, the outcome was: 4 accepted
applicants, 18 in progress, 10 completed applications, 10 without reply,
and 1 incomplete request due to limited information about reliablenen-li
PhD programs.
Inquiries were handled as follows:
Questions were answered about the application process and its
requirements.
Top schools were recommended in relevant areas of research after
assessment of the qualifications of the applicant.
Some of the applicants were referred to ESANA members and/or
to Egyptian professors in North America.
Information was provided about living in different cities in the US.
Links were forwarded regarding financial support for graduate
school.

PM: Dr Tamer Awad, January 210 March 14

Addition of second part of free online journals in biology (91) with all
links being tested for functionality.

Smooth transfer of knowledge to new PM

PM: Abdelnasser Abdelaal, March1& GA

20 requests of research material (papers and free software)

Facilitated collaboration between The department of electric
engineering/UNL and Banha Institute of Technology
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Formed a voluntary advisory committee in five scientific disogsi to
advise and guide Egyptian scholars in their areas of specialties.

Page for ESANA on Wikipedia describing the mission of ESANA

Page on Wikipedia about the free online journals that ERS sorted out and
classified. Another page for free simulators and linked it to th& ER
project.

Article for Alhayat newspapers about the role of ESANA in dind the
knowledge gap in Egypt. Another article about the available fisssareh

tools and simulators.

Edited statements of purpose and resumes for four Arab students and
directed them to Egyptian professors in North America

Facilitated a PhD assistantship for a student from Pakistan

Reviewed a research paper for a researcher

Collecting online resourses (free journals and simulators)

PM: Dr Tamer Awad, April # to GA

Reconstruction of the project by having an editorial board

Website Update to become more professional

Establishing VESA magazine first contest

Seeking increase in Magazine Funding

Increased the cost of advertizing.

Issuing first issue. EC decided to have it consolidated with tbende
issue

The editorial board reviewed the final issue

Only one ad was secured by the vice presidenthe PM did not get any
ads; not even last year’s.

Extracurricular: Members’ salary increase committee chair.

PM: Ziad Aly, January Zito SAM

A total number of requests was 31 (6 travelling to Canada, 25 to USA)
Egyptian professors’ database is under revision include more than 600
names and their affiliations.

2 city info sheets have been posted ( one update and one new)
Extracurricular: responsible for the book campaign from CEBC (41.5
skids in 2 containers). He made 18 visits to collect the titlesipRat is
Greek University.

PM: Mohamed Ibrahim, SAM to GA

A total number of requests was 11 (3 travelling to Canada, 8 to USA)
Seeking updates for the city information sheet and only 2 units replied
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o0 Preparing a supervisor evaluation sheet since SAM, not ready up to GA.

Units Affairs
Shamel Mohamed Alam-Eldein, Ph.D. candidate
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On January 2008, | joined ESANA executive committee as ESANA’ wanth
coordination officer. As a new officer, my goal was to follow B8Aconstitution and to
put a set of objectives to be done during the 2008-2009 union year.

Office Duties
Increase ESANA footprint in North America.

Last union year (2007-2008):

- Former office during the last year (January 2007 — January 20@8inalading
52 units.

- 13 unitsin Canada and all of them are active units.

- 39 unis in USA; 27 units are active, zaare coming soon and l1&re under
investigation.

Current union year (January 2008- January 2009):

- Current union year (January 2008 — January 2009) includes total of 75 units
- 17 unitsin Canadaand 58 unitsn USA.

- In Canada; among 17 unitsl2 units areactive 1isnew,1 isinactive2 units are
coming soonand_1unit isunder investigation

- In USA; among_58 units23 units areactive 10 are new (includes_lpending
unit), 4 units areinactive 11 units are coming soon and _9 units under
investigationand_Linit isto be closed

Active unitsare units paid their membership fees and held ielect

Inactive unitsare units that did not pay their membership feed/ar held election

Pending unitsare new units with only 3 members.

Coming soonunits are universities that | already have contacts themd we are approaching to open new
units there.

Under investigation unitsare old units that | have found in ESANA databsisee 2006, and | am trying to
find contacts there to re-activate these units.

To be closed unitare units that we do not have any more Egyptiaaset so after consulting ESANA EC,
we decided to close these units.

Canada Units
Active (Election) = 12 Alberta — Manitoba — Memorial| -
Guelph - Carlton & Ottawa — Reyson —
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Toronto — Waterloo — Concordia |-
McGill — Montreal - Sherbrooke

New =1 Queen’'s Univ. & Royal Military
College (Combined Unit)

Inactive (No Election) = 1 McMaster

Coming soon = 2 British Columbia - Western Ontario

Under Investigation = 1 Calgary

To be Closed =0

Total = 17

USA Units

Active (Election) = 23 Auburn — Alabama - Colorado| -

Connecticut — Florida - Georgla

Institute of Technology — DePaul &
lllinois — Univ. of lllinois - Purdue -
Louisiana State - Michigan State| -
Western Michigan — Nebraska — SUNY
— Ohio - Cornell — North Carolina |-
Pennsylvania State - Texas A&M| -
North Texas - Rice - Old Dominion| -
West Virginia.
New =10 Clemson — Florida State Univ. — Unjiv.
of Massachusetts — Univ. of Michigan —
New Mexico State — Akron — Virginia

Commonwealth Univ. — National
Institute of Health - Virginia Tech.
Arkansas.

Inactive (No Election) = 4 Arizona State — Notre Dame| —
Louisville — Cincinnati.

Coming soon =11 California Santa Barbra — North Florida

- Yale - Miami, -Central Florida
Massachusetts Institute of Technology -
Nevada - Montana - Southern lllinoig —
Eastern lllinois — Louisiana.
Under Investigation = 9 Georgia State — lowa — Louisiana —
Maryland — Minnesota - Case Western

- Tulsa — Knoxville - Wisconsin.

To be Closed =1 University of California (Los Angeles).

)
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| Total = 58 |
Follow up the election process in ESANA chapters.

This was one of the most important goals. In April 2008, | sent outraailE
followed by two reminders to the executive committee of all sumit hold
election, and send me the result by May'.3%hat comes after is to make sure
that all the election procedures are running correctly and angotdi ESANA
constitution, as well as to make sure that all three unit'sesffi¢president, vice
president and secretary) already paid ESANA membership. Ths done
through my contact with the election committee in ESANA units, dre t
coordination with ESANA treasurer.

In this matter, we had two problems, one at the University of rieaint
Canada, after | heard from one member there that the elect®dame without
telling some members in the unit, but finally the problem wdgesl. Another
problem happened at the University of Cincinnati, Ohio, USA, afterdl da
complain from one member that the unit president does not want to bhotael
for the new union year (2008/2209), and he wants all three unit’'s offiderep
their position as last union year (2007/2008). Unfortunately, so fauldl ot get
in hold with the unit president, any of the other two officers, aeynber in the
unit, or even the member who filed this complains. So, | decided to cliamge
status of this unit from active to inactive unit (as seen inptlegious page),
especially after | asked the treasurer, and he claimed thahexdrom this unit
paid his/her membership.

Updating ESANA units’ database.

This is also considered one of the important goals to be able toakaur
members in North America being able to send important informakticough
members list E-mail. My goal was to maintain good database tf wointact
persons (president, vice president & secretary), as well asbers’ database.
This was done in two steps, as follow;

- | collected all information from the election forms that &sent, after election,
along with updated members’ database.

- | sent an E-mail to all ESANA members to make sure thdE-aails working
fine, and for sure | got a lot of “fail to send” messages. lorgacted the
executive committee in some units to make sure about the presisdribese E-
mails. So, far | still have some members with missing contact information.

Also, with science officer| updated the units’ information on ESANA
webpage.
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Notifying ESANA chapters with ESANA EC decisions.

This was done coordination with the science officavho sent all important
information, decisions, deadlines...etc to ESANA members throughbersnist
E-mail (nembers@esana.grg

Follow up the application of ESANA constitution.

As all of you know, ESANA is working according to the constitution thed
application of this constitution is one duty as the units’ and coordinatiainsa
officer. | did my best, to do so, in coordination with EC, PMS, canfésolution
committee and units. | thank Allah that we did this job properly, amdnly had
some little issues through out the year, such as;

The possibility of an EC member to apply for a PM position — solved.
Decision:lt is not allowed to an EC member to hold another position, as PM.

Holding a position at the conflict resolution committee after being a PM — solved.

Decision: It is not allowed to a PM to be a member of the conflicoltg®n
committee (CRC)

Other duties:

Answering question regarding ESANA constitution, election, sociameldin
coordination with the social officer & treasurergctivities(in coordination with
media officer and VESA project managand book collection for book campaign
(in coordination with book campaign managers in USA and Canada).

Replying to non-members and new comers requests to find accegiance
coordination with SINA project managexhd/or accommodatiaim coordination
with Link project manager).

Notifying some members about the benefits of being memberutier the
supervision of the ECEB or EBCEC, and help some other members teransw
their inquiries with the ECERin coordination with the cultural counselor and
cultural attaché).

Helping Egyptian students finishing some surveys or reportsedelat their
research{through the research project manager).

GA arrangementg@in coordination with ESANA president, the cultural counselor
and the cultural attaché).
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Future Prospective

Increase ESANA footprint in the Midwest of the United Stadedsl north of

Canada.

Increase the coordination between the units’ affairs officer tandECEB &
EBCEC to get information about students in North America, and hencengpe
more units.

ESANA members should trust their organization and release tlogitact
information, so we can help them more.

Every EC member and every PM must send E-mail to ESANA meanaidghe
beginning of the union year explaining his duties toward them, and rhake t
familiar with everything in ESANA.

Recommendations

Throughout my experience with ESANA since 2005, | want to say soones
for whoever will succeed me;

This kind of work is not easy or fun. You have to be responsible.

It is volunteer work.....so you have to understand that you will waste sim
your time for ESANA tasks.

As long as ESANA members trust you and elect you, you have toHesip ds
much as you can, and never ever disregard any inquiry.

This is a team work position. As mentioned above, you have to deal IR a
members, PMs, CRC members, units’ officers and Cultural & Ecunzti
Bureau. It is not one man show!

It is a good experience of leadership that prepares you to the ifutdied wills.

Media Office

Prepared and presented by: Taghrid Samak

Tasks and Recommendations from the GA

Updating media office material
Convert current media material to digital format
Meeting minutes

Email: media@esana.org
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Activities since January 2008

Material for Egypt Day
o 7 DVDs from the History channel, a license to view in a class room
environment has been negotiated
Great Pharaohs of Egypt (4 DVDs set); $59.95
Great Builders of Egypt; $29.95
Real Scorpion King; $29.95
Egypt: Engineering an Empire; $24.95
0 2 King Tut-Ankh-Amun posters (24x26in, $6.99 each)
0 2 Ancient Egypt timeline posters (44x9in, $11.01 each + $2.5 shipping)
o0 Designed 1 postcard; Karnak temple with ESANA logo on the back
Photos and design are all original/personal property of the media
officer
Ordered 100 prints ($28.5)
o Contacted ECEB and tourist authority for material
0 Subscription to the embassy magazine
100 copies per issue are reserved for the media office
Two issues received so far (Winter and Spring 2008)
Papyrus papers
Medium pictures for ancient Egypt
Post cards
Stickers for hand-made posters
0 Members contributions: (Dr Tamer Awad, and Mohamed AlWakil)
Materials were sent to the following units for their events
o Cultural Fair at Rice unit: March 21
o Culture Shock at Purdue: April"6
o International Students Exhibition at Penn State: Apfil 10
o Students International Fair at West Virginia University: Augu&t 15
Documents
o0 GA report (in both languages: Arabic and English)
o Greetings for the National football team; February 11
o Condolences letter for brother Mohamed Eissa, Sherbrooke; Febriary 26
0 Article about ESANA in the embassy magazine spring issue
http://www.egyptembassy.net/magazinepdf/31.pdf
0 SAM report
0 Meeting minutes
SAM preparation
0 SAM invitation letters; with Mohamed Wahba
0 SAM agenda; with Mohamed Wahba

O O 0O
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0 SAM report and presentation templates
o Certificates of appreciation for book campaign donations
o Plaques for book campaign contributions (Ziad Aly, and Mohamed
Wahba)
0 SAM meeting documents and arrangements
Reports final proofing and compiling
Badges, and meetings printed material
ESANA awards for attending GA
o Service award
0 Research award
0 Best unit award
GA preparation
0 Report and presentation templates
o Certificates of appreciation
0 Meeting documents and arrangements
Reports final proofing and compiling
Badges, and meetings printed material
Constitution reform
o0 Online form to gather members comments
o Email reminder for the modifications from members
o Rewriting and compiling the ESANA constitution
Total office expenses so far: $565.88

Category | Cost
Material 246.73
Shipping 76.07
Office supplies| 17.26
Awards 225.81

Comments

Contacts were initiated with both history and PBS channels for DVDs. Only
history channel regional representative responded. We had a review period of 30
days for the DVDs. The selected DVDs were chosen for purchase after careful
preview and verifying their mutual usefulness. The rest (another 5 DV&s) w
returned.

There is still more to do for updating office materials: posters, brochures, flag
etc.

Due to the limited resources not all units were satisfied.

Email: media@esana.org



(
|
2N

The quality of the old videos was very poor and could not be converted to digital
format.

Science Office
Presented by: Adel El-Atawy

Office Duties
Maintaining the data and information infrastructure required for ESANA day-to-

day operations: including website maintenance and internal document flow.
Thinking of ways to help the activities of ESANA from a technical point of view.

Managing emails from/to our members.

Email: media@esana.org
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Website Automation Project:

Testing old implementation against requirements/contract:

o0 Many problems with security and portability were found. Also, some basic
errors regarding functionality, error checking, etc were found in naoig &
the system.

Terminating the contract due to low quality of deliverables and negoteting
settlement with hired personnel

0 Phase 3 and 4 were terminated and a 30% settlement was reached.

o Phase 2 was completely paid as it was reported as tested in last year.

Evaluating old design/implementation against ESANA needs

A new design has been in multiple cycles between ESANA EC technical ngmber
ESANA EC, and ESANA EC+PM.

Database design is complete and it currently covers all basic informatiomiferse
units, officers specific data (e.g., treasurer received expenses and lsamial ¢
requests), as well as project’s individual information (e.g., submittedestterhd

book campaign donations, etc).

Implementation is completed in all dimensions. Remaining: members individual
publication records and reflecting the implementation into parts of the welisge us
static content.

[ =ESANA

<« C v hitp//www.esana.org/ 5 » B F-

|| ESANA Members Fees Expenditure Office Expenses GA Expenses Book Campaign Social Claims Log Qut |

ESANA Member Utilities

[ Phonebook. = | universities. 2 | Annual Fees Report. || Members By State.

Add New All /D:ESANA

ID First Name <« C | ¥¢ hipy//www.esana.org/esana/defaultasp > O- F-

1oAdel | ESANA Members Fees Expenditure Office Expenses GAExpenses Book Campaign Social Claims Log Out | *
L 5 ; F paigr g Out_|,

{9 e 200 ESANA Member Utilities

[ & universitias L anmual Fees Report. 2| [ Members By State. 2| Annual Claims Report. 21 Manthly Claims ||
Report.... | Chapter Claims Paid Out..".'T

Add New
ID_Country State  University
11 California Usa University of California, Berkley
10 california Usa University of California, Los Angeles
9 California Usa University of California, Sant Diego
8 California USA University of California, Santa Barbara

General features:
The database is now implemented over Microsoft SQL Server.
The interface now is all by login/membership that is controlled by .NESicses
manager.
Members can be added with customizable privileges for each. Privileges are s
using a simple text-file mapping users to actions.
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Parts can be extracted to be embedded within the original public website (e.g.,
claim requests for general website visitors as in the case of Book cajnpaign
Multi-tab interface.

ESANAIT:

Email accounts:

o Old account was very expensive given its capacity and features. Ttagpack
(calledPremium Email Accountgosts 30$/yr for 100 mail boxes sharing
2GB of storage. (expired June 2008)

0 New account group (Google Apps ©) was approved by Google™ for ESANA
in theEducational Package leveecause of the “non-profit organization”
status. The new Google account is FREE and has a capacity of 6.6GB for each
of the 250 accounts (extension is possible). Email names are maintained while
changing email mailbox provider.

Email Broadcasting:

o0 A for-fee service calle@xpress Mail Marketingvas already paid for
50%/year. (Service expired March 2008)

o It's being replaced by manual email digests that are compiled periodically by
the science officer (no cost).

Traffic Statistics:

o Traffic statistics were collected by a for-fee service calledfic Facts It
costs 3%/month (expired March 2008)

o Itwas replaced by a FREE service fretatcounter.com

Website promotion to search engines:

o A for-fee service calledraffic Blazerwas purchased before for 30$/year.
(expired June 2008)

o No need was found for the service, as the website content and weighting
methods of modern search engines makes it a top hit for relevant search
keywords without further effort from our side.

Document Flow System:

0 There was no system in place for archiving documents and ESANA officers’
data.

o Two services are currently in use by ESANA EC and PM’s:

Google DocsThis service enables online editing of documents,
spreadsheets, presentations. Also, it enables sharing, and publishing as
web pages or as online-to-fill forms for the public.

Google SitesAnother service we enabled in the Google Apps system

for archiving long term documents. These documents can be the
medium where officers transfer their archives to following years.
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Website:

(0]

(0]
(0]
(0]

o O

Updating information of the new EC
Updating information of the new PMs (after their selection)
Creating ESANA EC History page (PM History page is under preparation)
Following the current events by adding new BOLD announcement banner for
Gaza massacres and for Apfil évents into all pages.
Information about Book Campaign submission and history
Information about VESA magazine project (article submission, advertisement,
rules/goals, etc) and history.
Google maps and Ads as well as Amazon associate account are added as
beneficial features for members (maps: unit locations, book campaigns, etc)
and for ESANA (revenue from ads). Also, through Amazon associate link, our
members get special discounts when buying text material.
Periodically updating the website with:
Changed/updated/new Units
New Polls (see corresponding section below)
Changing conferences and News/Events lists in the main page.
Archiving logs for the Website for future analysis.
Performing periodical backups of databases and website content.
Posting Bi-Weekly Minutes online.
ERS project free journal lists.
Scholarships/Career opportunity updates.

Other Tasks:

Online

payment/donation suppoft:big step for enhancing the operational flexibility

of the organization is enabling ESANA to start receiving money via secure and
convenient online transactions. Through the services of PayPal, ESANA is now
capable of receiving payments and donations online. So, far this has been used for:

(0]

(0]

Receiving membership dues online.

CANADA USA Grand Total
Family 2 10 12
Single 2 9 11
Grand Total 4 19 23

Receiving donations for an emergency case.
This showed extreme success where more than 3600$US (down to
3500% after transaction fees) has been collected from all of North
America.
CANADA USA |  overall
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Average 123 136.66 131.78
Count 10 18 28
Min 10 10 10
Max 500 800 800
Sum 1230 2460 3690

o0 VESA magazine advertisement fees.
The payments for this purpose are created on a one-to-one basis with
coordination between science officer and the VESA magazine PM
who performs the negotiations and settle on the price. The role of the
science officer follows to create an item with the price set for payme
So far, one payment for 90$ has been received through PayPal.
Living Expenses Studyn an effort to report the condition of students in NA to the
authorities in Egypt, ESANA formed a committee to collect information, angid®m
a report detailing the living expenses in different regions in US and Canada. An
online survey was implemented, where members/students can enter theitreestima
monthly costs for different branches of daily costs.
Members Comments/Complains to the Minister of BHring his visit to Toronto,
the Minister was provided with a collection of comments and complains collected
from members by an online form sent to all ESANA members.
Skype AccountA Skype account was created to reduce costs for long distance calls
made by EC and PM of ESANA.
Miscellaneous activities:
o Posting VESA old issues
o Collecting/Sending emails to members in the form of a digest.
o Cleaning up invalid member emails, and updating according to requests.

Website Statistics

The visitor activity of our members is recorded on the page level over timeune f

that emails to members greatly affect the visiting activities. Alsa;amesee the

members interest in announcements, units (their locations and members iofoymat

also in special announcement pages. Below are some of the charts summarizing. this inf
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on a random day

Figure 1: Visitors locatio

The data we collected for the Living Expenses Memo was covering most of our units
showing that it represents valid data:

! g ol

L
\< -
British_
Columbia-

4. {
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Figure 3: Visitors to the 'Living EXpenses Survey
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Figure 4: Visitors, pages loaded over weeks of 2008

Figure 5: Visitors, pages loaded over days of 2008

Polls

Regularly, EC members suggest polls to be placed in the ESANA website.pbfisse
will be debated to see whichever is most fit to the circumstances. The potheitmost

votes will be placed in the website.
Below is a list of the polls placed since the start of the year. (most fesént

Question/Topic Vote
Count

Do you agree on how the Egyptian government is dealing with attacks on Gaza? 39

For the economical hardship facing Egypt: How should the government balance the 24

prices versus income dilemma?

When you read about "Qatar is helping easing tensions on the ground in Lebanon" ah8

"Turkey mediating peace talks between Syria & Israel". What do yoalbeek role of

Egypt in the region?

After the last raise in salaries, there was a BIG price hike. Whatwdthink is the 36
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overall effect on Egyptians life style?

What was the main reason for the strike of Egypt on April 6 2008? 60

What do you think the main goal behind the visit of Hosni Mubarak to Russia 18

Hundreds of Danish Muslims have been demonstrating in Copenhagen against the 69
reprinting of a cartoon of the Prophet Muhammad PBUH they consider offetigm.

What do you think about the Egyptian professors’ strike for salary increase? 94
Do you think that the Egyptian government reacted correctly with Paéestiorder 75
intrusions ?

Reasons for the Egyptian victory in Ghana CAN 2008 N/A

ESANA Social Office

Ibrahim Hamdy Younos
Office Duties

Issues social funds checks according to regulations of the ESANA Bylaws.
Cooperates with the local chapters and EC to promote unity and soleesion
among members.
Gathers problems facing Egyptian students and objectively sedavie them
with all necessary official and unofficial agencies whethdd8A and Canada or
in Egypt.

Financial Situation

BALANCE SHEET

ASSETS $686.01
LIABILITIES $0.00

EQUITY $686.01
NET INCOME $686.01

The cash values represented in this table indicate the totairdravailable in the social
office banking account at February 2009. The current liabilities are the money that we
owe. The current period net income is the actual amount of monely $MA owns at
the end of the period indicated above.

Email: media@esana.org



INFLOW & OUTFLOW STATEMENT

INFLOWS
Previous office opening balance
Memberships through Checks

Memberships through PaypPal

TOTAL INFLOWS
OUTFLOWS

Social funds

TOTAL OUTFLOWS
ENDING BALANCE

MEMBERSHIP PATTERN

Single
Family
Total

$2

$1,

$958.52
$234.00
$1,373.97
,566.49

880.48

$1,880.48
$686.01

ESANA MEMBERS 02/06/2009

US CANADA Total
29 13 42
43 30 73
72 43 115

CONGRATULATIONS

The ESANA social office on behalf of ESANA family extends their sincere
congratulation to these families for the birth of their children since the SAM. We

welcome all babies as new members in ESANA community and wish all of themya happ

and prosperous life.

Baby Member Unit Date of Birth
1 Zahraa Ahmed Nabih Edmonton, Canada Jihes3
2 Razan Hamdy Mohamed Sherbroke, Canada ME0&82
3 Mohamed| Maged Gomaa Guelph, Canada Juhos1
4 Mohamed| Shahin Abdel Naby| MI, USA Aug'87
5 Abdo Abdou Abou EIMagd MI, USA May 3508
6 Sarah Mohamed Elbakry Montreal, Canada Mdyas
7 Yaseen Bardees Foda Buffalo, NY, USA SeptembB1088
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Radwa

Rabab Toubar

Massachusetts-U

SA

Jufeg3s

©

Nour

Hossam Abd El-
Gawad

Toronto, Canada

November®2008

NB: The previous social officer owes the social office $ 30.88. We could not reach him
because he is in Egypt. The details are included within the documents of the smaal off

in an e-mail between the previous ESANA president & the previous social officer.

ESANA treasurer

Office Duties

Ibrahim Hamdy Younos

Preparation of quarterly budget and annual budget.
Consultation on the financial situation of the ESANA with the EC.
Consultation on the financial allocation portion to the ESANA local

chapters.

The authority to sign checks within limits determined by the EC.

Financial Situation

This report is presented to the ESANA members to keep them informed by
ESANA inflows and outflow from January 2008, and up to February 6" 2009.

BALANCE SHEET

ASSETS

Total Current Assets

LIABILITIES

$34,433.35
$34,433.35
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USA Book Campaign $10,746.50
Canada Book Campaign $0.00

Total Current Liabilities $10,746.50
EQUITY

Total Equity $23,686.85
Current Period Net Income $23,686.85

The cash values represented in this table indicate the total amount available in

the ESANA banking account at February 6™ 2009.

The current liabilities are the money that we owe to the Book Campaign

Sponsors.

And finally, the current period net income is the actual amount of money that

ESANA owns at the end of the period indicated above.

INFLOW & OUTFLOW STATEMENT

INFLOWS

Opening Balance
ECEB USA
ECEB CANADA
USA Book Campaign
Canada Book Campaign
VESA magazine Ads

Total Revenue

OUTFLOWS

USA Book Campaign (including P.M. expenses)
Canada Book Campaign (including P.M. expenses)
Offices & other P.M.s Expenses

President (2 previous & 1 current)

Vice President

Science Office (including Web Site Automation)

Unit Office

Media Office

Social Office

$20,674.54
$7,975.00
$0,000.00
$20,435.23
$51,916.00
$165.50
$101,166.27

$9,688. 73
$51, 916.00

$591.81
$0,000.00
$2,113.55
$109.80
$565.86
$376.48
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Treasurer $243.06

ESA-LINK PM $0,000.00

VESA PM $0,000.00

ERS PM $199.55

SINA PM $14.95
Offices & P.M.s Total Expenses $4,215.06
ESANA members $631.90
Units activities $281.23

Total Outflows $66,732.92

Ending Balance $34,433.35

USA Book Campaign Balance

Fayoum University

(Previous Office) Alexandria University Total
Starting Balance $7,435.23 $13,000.00 $20,435.23
Outflow $7,435.23 $2,253.50 $9,688.73
Leftover $0.00 $10,746.50 $10,746.50

Canada Book Campaign Balance

O6U (Previous Office)  Greek University Science ci  ty University  Total
Starting Balance $12,958.00 $25,985.00 $12,973.00 $51,916.0
Outflow $12,958.00 $25,985.00 $12,973.00 $51,916.00
Leftover $0.00 $0.00 $0.00 $0.00
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Office Name ESANA US Book Campaign Manager
Presented by: Khalil, Ahmed

Office Duties
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Presented byYasser Shareef
DATE: January 22, 2009

Office Duties

Collect donated books, e-books, references, periodicals and e-journals for all
disciplines of research.

Searching for new resources for hard and soft books.

Networking with famous Canadian institutions to publicize the project and get
regular annual huge donations.

Donations are shipped to update central libraries of Egyptian universities.

Summary Report (January - December 2008)

After GA 2007 meeting, the project resumed under the supervision of the new ESANA
EC. A revised version of the book campaign invitation letter* has been used to invite
more donors and to seek help from ESANA Canadian units’ presidents/representatives
Following pages will show a summary of all the activities that have been datezlr®

the ESANA-CBC project in year 2008.

* Appendix (1)

- Project networking (contact persons/donors):

1) New Contacts (prospective donors):

Some contacts have been established as follow:

1) Mohamed Sarhan, Memorial University.
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2) Nesreen, Concordia University.
3) Mrs. Alison Bullock, Canadian Book Exchange Centre (CEBC)*.

Starting April £', 2008, no more donors were contacted as we flooded with tons of books.
The search was mainly focused on finding welling recipients among the goveahment
Egyptian universities and then we moved to the private education sector to seek those
candidate recipients.

2) Old contacts; follow up:

1) The revised invitation letter has been used by Edmonton unit's stuideimivite
more professors and institutes among University of Alberta toeshm the
campaign.

2) Dr. Merrill Distad; Cameron library associate, U of Allaertontinues his support
to the campaign.

3) U of British Columbia.

4) Alberta Research council; Vegreville.

5) Cross cancer institute.

6) A number of professors/labs in University of Alberta.

(For more details about the old contacts, please review the previous reportdlgspAcia
2007 one).

* Follow up with CBEC:

The Canadian Book Exchange Centre (CBEC) has been followed up with more e-mails
and phone calls. After several trails, Mrs. Alison Bullock; one of CBEC managers,
replied to confirm the centre acceptance to our invitation and conveyed the EGBNA
project to Mr. Ostiguy Pierre to follow up with him. CBEC sent a list of more than 16000
journals to choose from and indicate that the centre has around 3 million books to be
removed permanently by June"32008.

- Donations:

A) Donations were received in Alberta warehouse for book campaign (4) (Alga
warehouse shipment):

1- 360 boxes previous book collection from year 2007 especially (August —
December) period, which has moved to year 2008.
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2- 23 boxes were received from Mohamed Wahba, University of Toronto.

3- 38 boxes were received from Nada sallam, University of &ritColumbia. (23
boxes after March 2008).

4- 22 boxes were received from Mohamed Sarhan, Memorial University.

5- 59 boxes were received from Dr. Sami Abdulsalam and Dr. Mdbititad,
University of Alberta.

6- 1 box was received from Nesreen, Concordia University.

7- 8 boxes were received from Dr. Aliaa El-Mezawy; Alberta édesh Council
(ARC).

8- 43 boxes were received from Nada sallam, University of Bri@istumbia with
the help of the ESANA vice-president; Hicham Elmoungi.

9- 2 boxes from Dr. Sami Abdulsalam; former book campaign manager, rdityve
of Alberta.

10-1 box from Yasser Shareef; current book campaign manager, rsityvef
Alberta.

Total boxes sent to science city, EqQy@57

B) Donations were received in Alberta warehouse for book campaign (5) [Thewe
book campaign for 2009]:

1) 15boxes were received from Dr. Merrill Distad, University of Alberta.

2) 5boxes from Mohamed Sarhan, Memorial University.

3) 6 boxes were collected by Dr. Aliaa El-Mezawy; Albertas€ech Council
(ARC). (will be received)

C) Donations were sent directly to Egypt:

1- 560boxes, Mohamed Wahba, University of Toronto.
2- 2075boxes were received from CEBC; Yasser established the toatat Ziad
take care of the packing and shipping. (Team work achievement)

(Appendix (2) shows the ESANA-CBC performance chart over the yearstsace
project started in Canada in 2005. also, some important statistics has shown below the
chart)

- ESANA board members/ESANA members’ physical contribution:
(Team work Spirit - Historical Order)
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1) Mohamed Wahbg former ESANA president, established a very successful contact
with University of Toronto library in March 2008. He got a donation of 560 boxes of
books already packed on skids, wrapped and ready to go. The donation was more than
14000 books/journals with the following contents: 50% sciences, 50% humanities 3-
About 70-75% in English, 10-15% in French, 3-5% in Arabic; rest are other languages.
The donation has been shipped directly to UniversitydO&tober in Egypt without

costing ESANA extra expenses over the shipping price. Photos in appendix (3) are
showing some of the activities involved in this event.

2) Ziad Aly; former Link project manager, take over this responsibility through an

official letter of authorization from ESANA-CBC manager to follow up wite CEBC
donation; in his behalf, from the beginning of the collecting process until the shipping i
done. Ziad did a tremendous effort by choosing, picking and packing of 2075 boxes of
books/journals over more than 40 skids, with a total weight of 51875 Kg and more than
51000 books/journals in two 40’ standard containers. This work takes him about 20 days.
Photos in appendix (4) are showing some of the activities involved in this event.

3) Alberta warehouse book shipment to Science City in Eqgyptinally, the third book
campaign for this year (Alberta warehouse book shipment to Science City i) Bggpt

the fourth in the history of the Canadian project has been successfully shipped to Egypt
and already arrived there. 14 members were worked hard together in SundayoBlovem
30th, 2008 to pack 557 heavy boxes on 18 standard skids and wrapped them with plastic
wrapping in just 4 hours. The shipment had been loaded in the next day in the 40’
container. Photos in appendix (5) are showing some of the activities involved in this
event.

- Recipient universities:

A) New contacts:

Contacts have been established with the following:

1) Helwan University. (Life visit to the book warehouse in Alberta)

2) Ain Shams University.

3) Alexandria University.

4) Science City; U6O; Mr. Wael Ahmed.

2) CIC; Cairo Campus of Cape Breton University; Dr. Ghada Gomaa. (Contact was
established in January and resumed by the period of this report)

3) Greek University; Mr. Hithem.
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Science City, CIC and Greek University are the three institutions, wépdied

positively to our campaign shipments. Greek University paid ($26000 USD) to get the
two 40’ containers that were donated from CEBC (2075 boxes), while science city paid
($13,000 USD) to get the Alberta ware house shipment; one 40’ container (557 boxes).
B) Old contacts (follow up):

University of 8" of October (U60) has been contacted in year 2007 regarding to the
campaign, deal has been finalized and they sent the money along with the effjicestr
In 2008, the U60O has received its shipment, one 40’ container, directly from Toronto,
which was the U of T donation of 560 boxes.

- New project’'s warehouse in Edmonton, Alberta:

1) Warehouse in Alberta has been moved to bigger size storage to fit the future donations
volume and to give more room to maneuver around with the recent stocked
books/journals.

2) The rent for Alberta warehouse has been renewed for one year mang §tant

August ", 2008 till August &, 2009. ~ $1760.00 CAD was paid for the rent after 10%
discount because of renewing the rent annually.

3) The books donations’ recipient address has changed to become the warehouse address
after it becomes ground level storage. A deal has been made with the &oilgge

manager to let the books’ boxes in automatically when arrived by mail and ififerm t

project manager over phone.

- Book campaign committee, Edmonton, Alberta:

The Book campaign committeas a new special committee that has been initiated in
ESA-Edmonton unit to run the book campaign as team work instead of one man show.
The committee coordinator is usually the book campaign manager who previously
recruited by ESANA EC. In case the campaign relocated to another uribntimeittee

will continue collecting donations and send it to the new manager. Also, the ceenmitt
coordinator will represent the unit in front of the new manager and the ESANA in
general.

Book campaign committee recommendations:
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- Project Manager Office Expenses (January — Decemb 2008):

Payment
No. Item $CAD
1 Previous balance (Debit) — receipts has been delivered to the tre $25.95
in GA 2007 '
2 | Cargo van rent (U-haul) to move 59 boxes to the Alberta wareho{ $66.33
3 | Gas for the Cargo Van above $15.82
4 Packing materials (cardboard boxes, tape dispenser, elastic wray 114
Scissor, plastic basket) $51.
5 | New warehouse (rent difference to August 3008) $249.96
6 | New lock $7.30
7 | food for members who share in the work $33.90
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8 Fuel (gas) for the truck ($0.42 return back in store coupon, which $7.05
used it. The original receipt is $7.47) '
9 | truck rental to move boxes $81.14
10 | Phone calls; CEBC and Ziad $1.55
Frames and appreciation certificates for Mohamed Wahba and Z
for their contribution in Book Campaign Project (Ziad got the fram
11 to reuse them for the CEBC people appreciation because Taghrig $31.48
Ziad and Mohamed another better frames; misscomunication '
happened in this issue leads to this double buy but the reuse of t
frames for CEBC solved the issue)
12 | one year rent $1,750.01
13 | plastic wraping $72.19
14 | extra warehouse card $40.00
15 | skids + moving ($40.00 CAD) $160.75
16 Coffee and Donuts for the volunteers in the packing and skiding ¢ $25.23
(Shipment preparation day) '
17 | Extra copy of the warehouse key $2.61
18 | Express mail cost to Ibrahim (ESANA Treasurer) in USA $15.75

TOTAL EXPENSES -

Appendixes

Appendix (1): ESANA-CBC invitation letter to donate generously to the project.

Dear Sir/Madam,

Please allow me to introduce myself to you; my name is Yasser M. SHaneafPhD
student in the University of Alberta. Also, I'm a member in the Egyptian Student
Association in North America (ESANA), which is a registered non-prdétab
organization of Egyptian graduate students who pursue full or part of their graduate
studies in USA and Canada.
(For more information about ESANA and Egyptian Universities, please visit eusiie
at: http://www.esana.ory/
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One of the objectives of the ESANA is to promote the cultural exchange anetrainsf
knowledge between North America and Egypt. Towards this objective, the ESANA book
campaign project has been initiated in the late 1995 in USA. The project deals with
collecting donated books and journals from all disciplines as well as PC hardware and
software necessary to update the libraries of the Egyptian Univeesitiesend them to
Egypt.

(More information about the Book Campaign project can be found at:
http://www.esana.org/Projects/Book _Campaign/Book_Campaign.asp

In 2005, ESANA lunched a separate book campaign in Canada to help collecting more
donations in easy and effective way and speed up the whole process especiaig with t
increasing number of the Egyptian students in the respectful Canadian umsevbibi

can help in this project. This year, | have been chosen by the ESANA board to manage
the Book Campaign project in Canada.

All ESANA projects are non-profit projects and all activities are done on volub#sis.

Our local units are collecting the donations and eventually ship them to our central
collection points in Auburn, Alabama and Edmonton, Alberta, from which the books will
be shipped to Egypt. A Board of Honor will accompany the books to the selected
university in Egypt with the names of the donors. ESANA will issue a Cetéfafa
Appreciation for those who donated for the campaign upon completion of the project.

Thank you for your consideration and we hope that your respectful institution willdoe a
to support and donate to our book campaign.

Please let me know if any further information is required.
Sincerely yours,

Yasser M. Shareef; project manager
Egyptian Book Campaign in Canada
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Appendix (2): Chart illustrates the project performance in Canada since starts in
2005:

Canada Book Campaign (ESANA-CBC) performance

3500,
3000+
25001
2000 3102
1500+
1000+
5001

Number of boxes

2005/2006 2006/2007 2007/2008

Project Year

‘D number of donated books and journals boxes ‘

Canada book campaign (ESANA-CBC) performance (Donat ion Value)
$1 0

$2,000,000.007
$1,500,000.007

$1,000,000.007 @ Campaign Values
$500,000.007
$0.00

2005/2006 2006/2007 2007/2008

- Statistics:

- Total number of boxes was received/collected in Alberta warehouse 2007/ 2008 =
583.

- Total number of boxes was donated to the Egyptian Book Campaign in Canada by
the end of 2008 and already sent to Egyptian recipient universities = 3218.
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- Based on the estimate of the Canada Book Exchange Centre (CBEC) fagil
manager, the 3218 boxes contain approximately 81,283 books.
Appendix (3): Toronto shipment (Second Canada book campaign) photo gallery:

The 40’ container leaving U of Toronto  Members from U of Toronto unit who
loading dock site after loading 560 boxes:shared in the loading of this shipment
(Thank you):

Appendix (4): Ottawa shipment (Third Canada book campaign) photo gallery:

Books’ boxes in the container (Extra non- The 40’ Standard container minutes before
skidded boxes): leaving the CBEC location:
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Appendix (5): Alberta shipment (fourth Canada book campaign) photo gallery:

Wael Soliman Driving the forklift to move  skids arranging and packing:
one of the packed skids:

Amin Kandil and the container packing :Moving boxes out of the storage to
arrange them over skids:
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Appendix (6): The fund raising opportunity connected to ESANA-CBC project as
outlined by the CBC committee in Edmonton.

- The total money amount that ESANA gets for the three book campaigns (2, 3 & 4) =
$51,864.03 USD

- Total cost to collect and ship 3218 boxes (81,283 book&)/-914.95 USD

- Total money leftover from the three book campaigns (2, 3 &%)

- Total value of the donated book$2,974,000.00JSD

- The above number shows:
1) 46% cost cut in the campaigns’ expenses due to the direct shippingpo figm
the donors’ spots.
2) The value of the donated books worthtimesthe collecting and shipping cost of
those books to the recipient universities.
3) The recipient universities are private institutions running theimlessi operation

based on a high profit profile.

So, Question:what we can do with the leftover money instead of just returning it and off

course after getting the approval of the participated institutions?

- The answer is:
1) The leftover money can support two book campaigns 100% free of charges t
different governmental universities.
2) The leftover money can be used toward other ESANA projectsiaipesocial
funds.
3) The leftover money can be used toward ESANA suggested progmsialy

Emergency funds.
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4) The leftover money can be used toward supporting ESANA units filgncia
especially the newly initiated ones.

5) The leftover money can be used toward ESANA activities like Egypt Day.

6) The leftover money can be used in many directions by ESANZAertee stheir

members better.

The above lines summarize the fund raising opportunities connected the book
campaign project as outlined by the CBC committee members in Edmonton

- Important Note: For the previous campaigns, ESANA has returned the leftover money
to the recipient universities as the fund raising issue was not clarified to tfem® be
getting the money. Also, ESANA board thought that further discussions fordhesiis

the ESANA GA 2008 in Washington DC can be more useful and consistent with the
ESANA constitution and ESANA values.

ESANA Research Support (ERS)
Presented by: Abdelnasser Abdelaal

Office Duties

Advice on useful research materials, such as state of the art reports, .tetses
Issuing quarter annual newsletter for scientific achievemeafitsEgyptian
scientists in North America,

Advice on useful online resources for different research area;

Scientific discussions between ESANA members and/or Egypti@mtsts in
North America and their fellows back in Egypt;

Providing classified scientific links, search engines and eleictrsources over
the internet, within the copyright allowances.
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Achievements

1- Requests for research material

Type of request Number Comments

papers 17

Free simulators 1 Electric engineerir

Material about Egypt 1 For presentation
about Egypt

How to write a 1 For PhD admission

statement of intent

g

2- Building collaboration between Eqgyptian scholars and their peers

Facilitated collaboration between The department of electric esrgigéUNL

and Benha Institute of Technology

The UNL professor helped a student from Benha in his MS

pr

oposal

He also is in touch with other two students for potential

scholarship in the future.

Edited statements of purpose and resumes for four Arab students and directed

them to Egyptian professors in North America

Facilitated a PhD assistantship for a student from Pakistan with arsétmatar

Formed a voluntary advisory committee in five scientific disciglitteadvise

and guide Egyptian scholars in their areas of specialties.

Reviewed a research paper for a researcher and referred him to & suitabl

conference.

3. Advice on useful research materials
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Developed a page for ESANA on Wikipedia describing the mission of ESANA
focusing on the types of support we can provide Egyptian researchers
Developed a page on wikipidia about the free online journals that BERS saoit
and classified.

Developed a page on Wikipedia about free simulators and linked it to the ERS
project.

Collecting and sorting out free online simulators and research toolgtustes

on the ERS page.

4- Increasing the publicity of the project

Wrote two articles for Alhayat hewspapers about the role of ESANAdgibg
the knowledge gap in Egypt.

Wrote an article for Alhayat newspaper about the availabledssarch tools

and simulators on the Internet.

5- Online Resources:

1- Open source simulators

The field of the open source simulator Number of simulators
Computer Science 13
Medical and Biology Sciences 5
Physics 1
Chemistry A link to a list
Ecology A link to a list
Social and political science 4 & alink to a list
2- Journals

- 50 online journals in computer science
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6. Other activities:
1- Validated a survey for two researchers

2- Helped 5 Arabs in their resume, statement of Intent for a PhD application
3- Collected 12 boxes of books and scientific martial for the book campaign
4- Helped a researcher in data collection

Link Project
GA report for the period between 26" Jan. 2008- & Feb. 2009
Project manager: Mohamed Ibrahim Khalil
Duties of the ESA link project manager:

Collecting information about Egyptian professors iriedént universities in
Canada and USA.

Assessment of different research areas in North Ameunaersities.
Evaluation of the performance and student-professdationships of
professors and researchers in different research arBastmAmerica.
Estimation of living expenses in several cities in CarsatthUSA.

Email: media@esana.org



Helping new Egyptian students find suitable accomhation prior to their
arrival to North America.

Trying to accomodate a pickup service to newlywarigyptian students at
several Airports in USA and Canada.

Achievements of the project manager from 10 July 2008- & Feb. 2009.

Primary activities:
1. A total number of requests was 11:
- 3 were to Canada
- 8 were to US
2. The Ph.D advisor evaluation formed is under preparationlpoitné¢he
evaluation of the professor-student relationship ired#iit universities in
USA and Canada.

3. E.mail sent to the unit EC for updating the city informatsteet and only
2 units replied.
Secondary activities:

- 1. Help in the preparation of the income tables BAU~vhich used
later in the preparation of the salary increaseiestjfor the mission
students.

Study in North America (SINA) Project 2008

Presented by: Tamer Mahmoud

Office Duties

Assist Egyptian researchers in joining accredited universities in Nongrida
Provide information about resources for financial support for their education

Summary Report (January 2008 till present)

The number of inquiries received was 43, 16 of which are fellowships from the
Missions Department

These inquiries were handled as follows:

Questions were answered about the application process and its requirements.
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Top schools were recommended in relevant areas of research aftemasges
of the qualifications of the applicant.

Some of the applicants were referred to ESANA members and/or to Egyptian
professors in North America.

Information was provided about living in different cities in the US.
Links were forwarded regarding financial support for graduate school.

Upon follow-up with the applicants, the outcome was:

4 applicants were accepted

18 requests are still in progress
10 requests were completed
10 applicants have not replied

1 request was not completed due to limited information about reliable on-line
PhD programs

Future Directions
Write and post guidelines to do the following:

Write a resume
Write a cover letter
Write a statement of purpose

VESA Magazine Report Presented byamer Awad, Project Manager

Office Duties

Seek financial resources to support VESA magazine
Receive magazine contributions from the members
Contact business owners to recruit advertisements
Edit the magazine in its printable format.

Printing and distribution of the magazine

Project Identified Week points

2007 print suffered poor editing:
o No accurate reviewing and fixing of typos
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o No definite classification to magazine chapters

0 Inconsistent arrangements of Arabic and English contributions
Poor financial support
Week ESANA members’ participation

Suggested Management protocol for 2008

Reconstruction of the project to include editorial board

o Co editor for Arabic language submitted materials
Co editor for English language submitted materials
Financial support member
Advertisement soliciting Organizer
Soft and hard copy designer
Webmaster

O 0O O0OO0O0

Definite Chapters Classification

Improvements in Funding and financial resources
o Printing sponsorship
0 Increase income from advertisements
0 Support from ECEB

Encourage Members’ Participation
o Contests
o Family members’ participation

Achievements since 04/22/2008

Establishment of editorial board

Website Update to become more professional and include
o Editorial Board information
0 Archive
0 How to submit publishable materials to VESA
0

How to submit your advertisement to VESA

Development of the webpage was accomplished by kind help from

ESANA science officer and webmaster, Adel El-Atawy
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Establishing VESA magazine first contest on 05/1/2008 followed by reminder
email on3rd week of May
o Poor members’ participation ;2 articles eligible for contest, 5 publishable
articles not eligible for contest
0 We have accumulated news and contents to print an stylish issuance

Seeking increase in Magazine Funding

0 ESANA science officer has created a webpage for advertisements online
payments based on one to one agreement.

o 1 advertisement was secured by ESANA vice president

o0 Problem: business owners, through phone calls have strong doubts that
calls are fraudulent. Alternative pathway is to mail business owners with
ESANA brochure and detailed steps for advertisement. This step will need
mailing expenses. 40 invitation letters were sent to business owners listed
on Business link directory for Middle Eastern businesses in the USA
(http://www.bldusa.com/home/index.php0 of the 40 mails sent have a

self addressed stamp for return. No reply from business owners.
o0 The first issue was compiled and revised by the EC and the editorial board
1- Extracurricular Activity
a. Members’ salary increase committee chair .Organized and
wrote a memo in cooperation with ESANA presidents (current
and immediate former), treasurer, social and science officers

about increased living expenses in the USA and Canada.

Suggested Future Goals for the new PM
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Double the efforts to seek additional funding

Address well known writers to participate

Prepare a monthly Q& A page with cooperation with Ministry of Higher
Education and it will be published in the magazine and posted online
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